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Being a minister of health
I’m supposed to do…
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Being a minister of health
I have to use to make decisions based on…
• Statistics 
• Reports 
• Scientific papers 
• Business Intelligence Systems 
• …
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Being a minister of health
I can use some tools for management…
• Policy
• Strategic Plan 
• Balanced Score Cards 
• …
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Being a minister of health
What about measuring the progress?
• Difficulties on having overall perspective 
• Fragmented nature of most scientific studies on the field 
• Statistical values cannot represent what is exactly going on 

within the facilities 
• Problem of "pretending do"! 
• Culture vs. strategy! 
• Vertical organizational structure vs. horizontal and transient 

processes
• …
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Being a minister of health
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Health Transformation Program of Turkey
• The story was started with Health 

Transformation Program in 2003
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Being a minister of health
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Turkish Model in Using EMRAM for Digital Hospital Transformation
• In the Strategic Plan of MoH for 2013-17, one of the aims

was as follows:
– «Creating and expanding the digital hospital concept in
the facilities affiliated to the Ministry and its affiliates»

• What happened then?
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HIMSS – MoH Agreement
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Turkish Model in Using EMRAM for Digital Hospital Transformation
• The first public hospital got EMRAM Stage 6 certificate in 

May of 2013
• A workshop was organized with the attendance of 10 public 

hospitals
• A collaboration protocol was signed by MoH and HIMSS in 

December of 2013 for 5 years.
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Maturity models
What does a maturity model do?
• Gives a patient centric overall perspective
• Requires interoperability rather than stand alone perfect 

systems
• Focuses on results rather than steps.
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Maturity models of HIMSS
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Maturity models of HIMSS
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EMRAM for better quality
CDSS
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1994
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EMRAM for better quality
CDSS
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2005
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EMRAM for better quality
Electronic Order
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2003
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EMRAM for better quality
Electronic Order
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2003
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EMRAM for better quality
Electronic Order
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2003
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EMRAM for better quality
Closed Loop Medication Application
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2010
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EMRAM for better quality
Closed Loop Medication Application
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2009
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EMRAM for better quality
PACS
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1990
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EMRAM for better quality
PACS
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2010
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Maturity Models Driving Digital Transformation

EMRAM Stage 6 Validations
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Maturity Models Driving Digital Transformation

EMRAM Stage 7 Validations
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Hospital Validation Date

İzmir Tire Public Hospital 26.04.2016
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The keys of our success…
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1. Strong support at ministerial level
2. Different, but well coordinated stakeholders for HIMSS

events and analytics studies
3. Evidence based approach about the benefits of «meaningful
usage of EMR» for improving healthcare quality and patient
safety

4. Convincing the top level executives of the hospitals
5. Training the staff who will be in charge of digital

transformation
6. Supplying rich and detailed gap analysis and training

material

Maturity Models Driving Digital Transformation
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Thanks


