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Problem-Solution Fit

Security

Publicity
- concerns | A

Health Professionals

Healthcare sector




Potential users

* The # of physicians in Turkey is 178,511 in 2017
(149,997 physicians, 28,514 dentist)

Tiirkiye’de hekim ve Dis Hekimi Sayisi
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2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
m Physician| 104.475 | 108.402 | 113.151 | 118.641 | 123.447 | 126.029 | 129.772 | 133.775 | 135.616 | 141.259 | 144.827 | 149.997
Dentist 18.332 | 19.278 | 19.959 | 20.589 | 21.432 | 21.099 | 21.404 | 22.295 | 22.996 | 24.834 | 26.674 | 28.514

Source: TUIK



Potential users H

HippocrApp

 The # of medicine and dentistry students
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Rapid increase in the # of users H

HippocrApp
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Perfect dissemination...

14 April 2018 1 May 2018 1June 2018 1July 2018 1 August 2018 1 September 2018 1 October 2018
22 province 59 province 66 province 73 province 77 province 81 province
172 users 398 users 639 users 849 users 1,143 users 4,536 users

Total coverage in 6 months



Target for the Users

* The estimated # of physicians in 2023 will be 268,000
in Turkey, in 2023 (217,000 physicians, 51,000 dentists)

# of Users

Total # of
physicians:

268.000

# of potential
users:

140.000

# of target users
in the first 5
years:

Target: Approximately 20.1% of all physicians in 2023




Market Opportunity

* Total size of pharmaceutical market is 20,67
billion TL (2016)

Turkish Pharmaceutical Market
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101% increase in the last 5 years
Source: IEIS



Market Opportunity

e Total size of medical reimbursement is 2016
1,22 billion TL (2016)

Tibbi Uriin Pazari
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Market Opportunity

e Total size of medical device market is 2,86
billion TL (2018)

Tibbi Cihaz Pazari 2012 2013 2014 2015 201.8 .
Tahmini

Sarf Malzemeler 478,6 506,3 468,6 494,4 645,6

Tanisal Goriintiileme 448,6 457,8 407,5 413,1 478,5
Dis Hekimligi Ekipmanlari 168,4 181,6 167,9 176,9 230,0
Ortez ve Protez Ekipmanlari 339,1 358,1 354,5 371,7 475,8
Hastaya Yardimci Malzemeler 202,3 214,8 194,5 200,8 245,7
Diger Ekipmanlar 629,7 676,0 615,1 637,9 789,6

Toplam 22668 24216 22080 22947 28653

Source: MoH, TiTCK



Targeted Market

* Estimated total market size of pharmaceutical, reimbursement and medical device is
41 billion TL (2019);

* The estimated advertisement budget of the sectors (5%): 2.05 billion TL (2018)
* The estimated Digital market (10%): 200 million TL

TAM: 2.05
billion TL

SAM: 200
million TL

Estimated Annual Income (TL)

£16.000.000
£14.000.000

Ta rget $12.000.000 |
Market: £10.000.000 |

15 million TL

Income (TL)

£2.000.000 |
& |

‘ } 2019 2020 2021 2022 2023
~#—Product-Based Model £265.000 £2.667.500 +4.576.000 £7.490.925 +11.874.785
- Usage-Based Model £138.000 ‘ £2.260.960 ‘ £5.746.626 +7.908.083 j +14.988.112

Target: 7.5% of the SAM




Rapid increase in the market
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Popularity H

HippocrApp

Reklam Etkinlilder Webrazzi Summit Kariyer Girigiminizi Tanitin Tarkce ~ Giris Yap / Oye O
webrazzi - Haber Bulteni Arama Q Mena =
Amazon. 2018'de en blylk w Netmarble'dan yeni RPG Adobe, Marketo'yu 475 Dijital rekdam platformu
GOgOncl reldam saglayicist : oyunu: Phantomgate: The milyar dolara satin aldigeni Cluep, 40 milyon dolaritk amais >
olabilir  Phamtugeic! st Valkyrie dogrulad: satis dncesinde 500 bin dolar
3 zast once . 20 zaat once 21 zsst once yatinm aldh <

23 zast once

Girigim .i

Doktorlar arasinda iletisimi saglamayi v
hedefleyen uygulama: HippocrApp 3?2""‘

maximum.com.tr

= Doktorlar arasinda, konsultasyon ve iletisimi saglamak amaciyla yine bir doktor tarafindan kurulan girisim, hekimler
arasindaki tibbi iletisim sorunlanna ¢ozum olma amaciyla yola gikiyor.

Popiiler Haberler

Logosunda gllimseyen ylze
inat Amazon Tlrkiye...

Rekabet Kurumu, Google'a 93
milyon TL ceza kesti

YouTube, Trendler
sekmesinde nasil yer

alinacaqin aciklad:



Popularity H
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Reklam Etkinlikler Kariyer Girigiminizi Tanitin Webrazzi S it 2019

¢ Switch to English Meni =

razzl Webrazzi Insights Haber Bilteni Arama Q  GirisYap  OyeOl

R it

Doktorlar arasi iletisim platformu Ny ¥
HippocrApp, 1yilda hekim sayisini 10 bin R <
artirdi s — i

= HippocrApp platformunu kullanan hekimler, farkli branslar altinda, vakalarini yazi, fotograf ya da video kullanarak diger
meslektaslarina sunarak, yardim ve gorus alabiliyor.

Popller Haberler

Cocuklar icin yerli robotik

I

ve kodlama girigimi...

inci Sézliik ve Uludag
Soézllk satildi

I




User statistics

Dentists
21%

Physicians
79%

W Dentists W Physicians



User statistics

Surgical Branch Internal Branch
51% 49%




User statistics H
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# of Users (top 20 branches)
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Case statistics
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Case statistics

HippocrApp

Avg. 4.26 case/day
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Case statistics
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Case statistics

# of Cases (total) 1,660
# of Cases™ 592

# of views™ 378,844
# of clicks* 64,286
# of likes™ 5,468
# of comments* 1,606

*Last 4 months



Case statistics

Average # of views per case* 640
Average # of clicks per case* 109
Average # of likes per case* 10
Average # of comments per case* 3

*Last 4 months
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0 Op.Dr. Cagri Ors
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@ Yeni Vaka Takiplerim Tekipgilerim  Baglant
Prof. Dr. Yusuf Kibar isimli doktorumuzur Islem Seciniz
Yasinda Bir Gocukta Bobrek Tagi" baslikli Filtre Seciniz
incelemek istermisiniz ? Yapacaginiz islem Nedir ? | /
1 19 Lutfen goérantulemek istediginiz
akig tlrind seginiz Prof. Dr. Omer Faruk Karatag
® Yeni Vaka

4 " ) Urolojt
Uz. Ogr. Dr. Enes Agah Kodalak isimli dol @ Vaka Paylas J

Gok Pargali Yiiz Kesisi baglikli vakasini i \
istermisiniz 7 v Tumi Prof. Dr. Ozgiir Kasapgopur
ALeaore a0 &S Tibbi Veri Paylas \ Gocuk Sa istaliklan / Gocuk Ro.
® Yeni Vaka 4 X

Sadece Vakalar Prof. Dr. Ozkan Adigiizel
Op.Dr. Fahri YILMAZ isimli doktorumuzui g Grup Olugtur

Apandisit* baglikli vakasini incele Coklu Kiriklarin Eslik Ettigi El Yaralanmasi Dis Hekir donti

v Coklu metakarp ve falanks kingi Sadece Tibbi Veriler
@ canl Yayin Prof. Dr. Eray Galigkan

* i Q dir taliklar

Yeni Vaka 200 7 o1 : .
Uzman Dr. M.Burak OLMEZ isimli doktor
Multiple Safra Kesesi Tagi- Bsbrekte Anjid

jum / Jinekoloj

iptal Prof. Dr. Erkan Seving

Radyol

" elemek istermisinigh) N
baslikli vakasini incelemek istermisiniz Dog. Dr Serkan Isgéren
19

Nuikleer Tig
® Yeni Vaka
Op.Dr. Fahri YILMAZ isimli d
Apandisit' baghkl vakasin ir
20.8.2019 17:40

Prof. Dr. Ersin Ulkiir
Plastik, Rek truktif ve Estetik Ce

Prof. Dr. Taner Yigit

® Yeni Vaka Genel

Cok Yakinda Hemen Indirin

[
» Google play ' App Store




How can HippocrApp help you?

e Better segmentation
e Confirmed access

* Rapid feedback
* Dynamic strategy



How can you work with HippocrApp?

* Pop up
 Showcase

* Banner

* Direct message
* Announcements



How can you work with HippocrApp? H

HippocrApp

©ABDI  Probest
BRI’ Abdiibrahim
Probiyotik Var, Probest Var!
PROBEST VAR

\4,/'
soultech

Sz Doktortars Ozel Orinier

0000000
§5 oy
Sindirim sisteminin diizenlenmesi ve bagigikiik
sisteminin desteklenmesine yardimci olur. .
Kongreler is ilanlan

@ss20 Quss | ¢ | v

‘g, Dr. Nuh Ugur Fatih

Sgindnce ***

Duyurular HippocrApp'a Ozel

Qs 1S

Medikal Giindem

Gomiili Kalmas!

38 Numarali Digin )
36-37 numarall diglerin kayiplanyla peraber 3

i asidi
numarali digin (20 yas digleri Jkayip gémuld kalmasidir




What will you get after the service?

* A comprehensive report

Indicators A
*  Views \

CTRs
e  Comments
e Likes

>
Dimensions
* Date
* Branches
* Places
* |nstitutions
* Age
* Gender
* Faculty




Op. Dr. Fahri Yilmaz Yasin Kirmizioglu

b CO'Founder ° Co_Founder

* General Surgeon, « Software Engineer
* Photographer



Op. Dr. Funda Ulay Melih Sular

Co-Founder * Co-Founder
Gynecologist * Photographer



—

Av. Remzi Dirikoc Dr. llker Kése (Mentor)

Investor * |nvestor
Attoner * Mentor

Academician



Intellectual Rights

* The studies for patent
application is continuing

H

Emtias1

Marka Sahibi :FAHRI YILMAZ (T.C. Kimlik No: 13928304280)

T.C.
TURK PATENT ve MARKA KURUMU

MARKA TESCIL BELGESI

2016 60198 - Hizmet

5

HippocrApp

Marka No :

TURKIYE CUMHURIYET]
TOPGULAR MAH. 3086. SK. BARIS KONAKLARI SITESI H-BLOK NO: 1H i¢
KAPI NO: 1 Gileiik Kocaeli
HE: )
Bilgisayar hi gi progr ilgis: viriise karst
koruma, bilgi: sistem 1adina web sitelerinin

bakim ve giincellestirilmesi, yazilhm
ve giincellestirilmesi, internet arama motoru saglama, hosting, bilgisayar

kiralanmasi hizmetleri.

isbu Marka 21/07/2016 tarihinden itibaren ON YIL siireyle

16/05/2017 tarihinde tescil edilmistir.

Prof. Dr. Habip ASAN
Turk Patent ve Marka

TURK Kurumu Baskani

HippocrApp

PATENT

I TORK PATENT VE MARKA KURUMUI



Competitors

@ L figure ] H

MedShr - Medica Buzzdhealth- Cli Curofy - Discuss

Mecshr Buzzehestn Curoly HippocrApp
axtts 0 werts 0 wexxs O
Name Not familiar Familiar
Turkish support NA Yes
Case sharing Pictures with short description Complete file with anamnesis
Video Yes Yes
On-line connection NA Soon (2" version)
Doctor profile Short info Cases, papers, hobbies, grad school, etc.
Closed groups NA Yes
Video Conference NA Yes
Location filtering NA Yes
Personal archieve NA Yes
Targeted sharing NA Yes
Health tourism integration NA Soon (2" version)




Thanks



HippocrApp

RippocrApp

 Hekimlere Ozel Profesyonel
lletisim ve Vaka Paylasim Platformu

s d p
% onel Bildirimler

Mobil ve Web N
Aray0z Erigimi 8%

Kisiye ve Gruba Ozel
Canli
Yayin Baglantis, (Yakinda) @
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