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Where are we now?
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Traveling on the Tube....
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Other Maturity Models are available....
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Stuck or Lost.....

 No money

« No map

 No friends
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3 important characteristics of digital success

« Strong leadership

 Clinical engagement

* Awillingness to invest
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Over time....
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The Maturlty Models......
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EMRAM

Electronic
Medical Record
Adoption Model

Measuring EMR
capabilities and impact

on systems, and patients.

CCMM

Continuity of Care
Maturity Model

Assessing levels of care
coordination, systems
integration, and patient

engagement.

O-EMRAM

Outpatient Electronic
Medical Record
Adoption Model

Scoring healthcare clinics
on the maturity of their
EMR environments.

Infrastructure
Adoption Model

Improve care delivery,
reduce risk, and create a
pathway for infrastructure

development.

AMAM

Adoption Model for
Analytics Maturity

Determining how to
leverage data for better
care and process
optimization.

DIAM

Digital Imaging
Adoption Model

Evaluating maturity of IT
supported processes in
medical imaging in
hospitals and diagnostic
centers.

H-SMM

Healthcare Supply
Information
Maturity Model

Transforming clinical
environments to support
quality, safety and
sustainability.

HImSS Analytics’
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Digital Profile — Opportunity

H-SMM

The grey area represents the project
scope and opportunity for improvement.

Not about reaching Stage 7 but CCMM
improving capabilities and

maximizing technology investments

and resources available.

DIAM ’ INFRAM

—@— Baseline —@— Goal

°
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The International Maturity Models....

Maturity Models are... Key Features

Aspirational and drive the market « Healthcare specific

Create Roadmaps - Capability oriented

Learn from others experiences « Prescriptive, clear, and informative
Convey a vision of desired target state Simply stated compliance
Encourages everyone to work requirements

collectively

* Industry standard terminology

Global benchmarking and detailed references
Vendor agnostic
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Don’t get scared — Get started......

“The secret to
getting ahead is
getting started.”
- Mark Twain
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The Take away......

* Know your start point on the
roadmap by using a maturity
model

» Agree the end point

« Build and prepare for the
journey

« Understand the impact

« Create buzz
e Act
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Thank you....
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