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International
perspective on
leveraging
digitalization in
healthcare - and
how policy making
is a key factor to
drive nations
forward
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City of Copenhagen

HOW FARE HAVE WE COME?
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= 10.000 employees
= 125 |locations
= 7.000 units
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= GDPR
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» Standadized datamodel

» Open standard system

» High degree of
structured data
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300 tele visits in home care
services

400 digital health
rehabilitation

1700 electronic keys

1200 telemedicine - COPD
National Implementation

Senior living relatives mobile




City of Copenhagen

NEW
TECHNOLOGIES




City of Copenhagen

MOBILE FIRST
HAS MADE US
DIGITAL

» 40+ % of employees have
reading & writing challenges

= 3.5 X mMore unigue users on
mobile first Health Record

= 85% of all documentation is
registered on mobile devices




City of Copenhagen

App for
relatives

* Send and receive messages
(employees/citizens)

 Display message board e.g.:
— Menus
— Plan for activities

— Events and arrangements

= GO 3 ©

Er du sikker pa, at du ensker at
aflyse din aftale?

20. juni 2019 kl. 11:15
Afklarende samtale, diabetes

Du skal angive en arsag til
aflysningen nedenfor

y] MineAftaler

Mindag  Book tid f Aftaler 2

‘Book aftale

Vil du booke aftalen pa nedenstaende _ER
tidspunkt?
27. august 2019 kl. 14:00 _Rengpring >
Afklarende samtale, diabetes,
effekt
aok CFD ﬁ Ryghold, 8 gange >

TILKOBSYDELSER

Ekstra rengering fra 650 kr )

Ekstra renggring fra 650 kr )



City of Copenhagen

Keyless door
locks to citizens’

homes

1700 homes 2019
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City of Copenhagen 8

DIGITAL STRATEGY 2020 -2023

Focus on Citizen Digital Workspace Digital Mindset Automation of Processes
Involvement and Workflow




Policy making
is driving the
nation forward
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City of Copenhagen 10

ORGANIZATION OF THE DANISH HEALTH
CARE SYSTEM

NATIONAL LEVEL REGIONAL LEVEL LOCAL LEVEL

Ministry of health Five regions 98 municipalities




City of Copenhagen

THE DANISH HEALTH CARE SYSTEM

/
UNIVERSAL COVERAGE [ FREE & EQUAL ACCESS

e L

FINANCED BY A

GENERAL TAXES A HIGH DEGREE

OF DECENTRALIZATION
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City of Copenhagen

Visions

HA HA!
THERE'S A BIG
HOLE DOWN
AT YOUR END

Ownership by working together across
regions and municipalities

Sharing complexity, risks and cost

Reuse of national infrastructure to other
solutions

Governance and cooperation structures
that supports visions



City of Copenhagen

TELEMEDICINE




Kgbenhavns Kommune

PRO is the citizens own view on health condition and situation - independently of health care professionals view

-

PRO is the citizens own view on health
condition and situation - independently of
health care professionals view

Test
results

Medical

Consultations

~

Pilot test of PRO-Diabetes

 Citizen as a co-creator in own
treatment

* Sharing data in the health care
sector on a national infrastructure
platform

14



V401230
City of Copenhagen Dine aftaler

LISTE

1019

Rengering

Kathrine Olesen

ne Andersen

Self Booking

* 1.3 mio. home visit - 11.400 citizens
* 14.000 individual rehabilitation plans pr year
* 6.500 individual health care plans pr year

« Appointments from all sectors displayed '\
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Jég vil gerne aflyse mine aftaler

ﬁ Fra dato ® Kl
6 Til dato ® Kl
Arsag

O Jeg er syg

leg er pa hospitalet

“as pargrende

Ryghold

KALENDER

) ﬁenguﬁng

LISTE

Dine aftaler

KALENDER

AUGUST 2019 )

12 13 14
19 20 21

26 27 28

Asﬁ?

ﬁ Ryghold, 8 gange

TILKOBSYDELSER

Ekstra rengering

Ekstra rengering
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fra 650 kr »

fra 650 kr »



City of Copenhagen

Hil“SSG19Eurasia

Saglik Bilisimi ve Teknolojileri
Konferansi ve Fuari

Mette Harbo

ClO, Department of Health

City of Copenhagen
E84W@Kk.dk

30 Ekim - 1 Kasim 2019 hi :
Pullman Hotel Yenibosna www. 'msseusﬂ:s'siom

ISTANBUL, TURKIYE



