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International 
perspective on 
leveraging
digitalization in 
healthcare - and 
how policy making
is a key factor to 
drive nations 
forward
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HOW FARE HAVE WE COME?
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Mobile First IT Security Digital Welfare 
& Citizen 

Involvement

New Health
Record 

IT Support 

§ GDPR§ 10.000 employees
§ 125 locations
§ 7.000 units

§ Standadized datamodel
§ Open standard system
§ High degree of 

structured data

§ 300 tele visits in home care 
services

§ 400 digital health 
rehabilitation

§ 1700 electronic keys
§ 1200 telemedicine - COPD 

National Implementation
§ Senior living relatives mobile 

app
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NEW 
TECHNOLOGIES
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A Digital  
Workplace

Digital 
Welfare
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MOBILE FIRST
HAS MADE US 
DIGITAL
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§ 40+ % of employees have 
reading & writing challenges

§ 3.5 x more unique users on 
mobile first Health Record

§ 85% of all documentation is 
registered on mobile devices
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App for 
relatives

• Send and receive messages 
(employees/citizens)

• Display message board e.g.:

– Menus
– Plan for activities 

– Events and arrangements 
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Keyless door
locks to citizens’
homes

1700 homes 2019
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Secure Flexible
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DIGITAL STRATEGY 2020 -2023
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Focus on Citizen 
Involvement 

Digital Workspace Digital Mindset Automation of Processes 
and Workflow



Københavns Kommune

Policy making
is driving the 
nation forward
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ORGANIZATION OF THE DANISH HEALTH 
CARE SYSTEM
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NATIONAL LEVEL

Ministry of health

REGIONAL LEVEL

Five regions

LOCAL LEVEL

98 municipalities
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THE DANISH HEALTH CARE SYSTEM
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FINANCED BY 
GENERAL TAXES

FREE & EQUAL ACCESS

A HIGH DEGREE
OF DECENTRALIZATION
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Visions
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§ Ownership by working together across 
regions and municipalities

§ Sharing complexity, risks and cost

§ Reuse of national infrastructure to other 
solutions

§ Governance and cooperation structures 
that supports visions
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TELEMEDICINE
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Starting with 
COPD

Expanding to 
other diagnoses

13



City of CopenhagenKøbenhavns Kommune

Pilot test of PRO-Diabetes

• Citizen as a co-creator in own 
treatment 
• Sharing data in the health care 

sector on a national infrastructure 
platform
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PRO is the citizens own view on health condition and situation – independently of health care professionals view

PRO is the citizens own view on health 
condition and situation – independently of 

health care professionals view

Test 
results

ConsultationsMedical
Journal
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Self Booking

• 1.3 mio. home visit - 11.400 citizens
• 14.000 individual rehabilitation plans pr year
• 6.500 individual health care plans pr year 
• Appointments from all sectors displayed
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